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BAO CAO

1. Thyec hién céc chi tiéu ké hoach

Panh gia vé két qua thwe hién ké hoach san xuét kinh doanh
nam 2019 va giai doan 2017-2019

INH HINH SAN XUAT KINH DOANH GIAI POAN 2017-2019
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Thue Thue Thue |Ké hoach
TT Chi tiéu bvT hi¢n nim [hién nim |[hién ndm | nam bao
2017 2018 2019 | c40(2020)
1 _|Séin phim chii yéu sin xuit | Tr.bao 100,26/ 110,17 137,36 102,50
a) | - Noitieu A 16,67 15,38 15,56 16,50
b) | - Xudt khdu Y 64,36 69,06 104,05 86,00
¢) | -Gia céong 19,23 25.73 17,76 0,00
2 _|Téng doanh thu Tyddéng | 537,29 590,65 568,44] 462,555
3 |Lginhuin trwée thué " 21,80 24,77, 27,76 24,900
4 |N§p ngin sich 5 51,50 88,64 98,76/ 38,559
5 |Kim ngach xuit khiu Triéu USD 10,70 12,07 16,38 13.251
6 |Ké hoach diu tw phat trién i . -l 1,755
a) [Ngudn ngan sach
b) |Vén vay
¢) |Von khac 1,755
7_|Téng lao dong Nguoi 202 189 194 194
8 |Tong quy lwong Tydong| 31,324 31,797| 36,152| 31,074
a) |Quy lrong quan Iy " 2,054 2,054 2,595 1,508
b) |Qu¥ lwong lao déng " 29,270]  29,743| 33,557] 29,566

2. Thye hién cdc dy 4n trong diém (Giai doan 2017-2019)

Trong cic nam 2017, 2018 Cong ty khéng c6 du 4n trong diém nao. Cudi nam

2019 Céng ty trién khai du an diu tu xdy dung nha kho trung chuyén

Muc tiéu dau tu: Hop ly hoa trong viéc bao quan, du trir nguyén liéu, vat tu cép

phét phuc vu hoat dong san xuét

Tinh hinh thyc hién: Trinh ca‘ip tham quyén phé duyét du toan va ké hoach lra chon

nha thau cta du 4n. T4 chirc lwa chon nha thiu va ky két hop déng voi nha thiu trang

thiu vao thang 11 nam 2019.




3. Nhirng thay ddi chii yéu

V& cic khoan diu tu: Theo ké hoach 5 nam giai doan 2014- 2018, Céng ty khong
c6 cac du an trong diém. Tuy nhién budc vao nam 2019 trude co hdi mo rong san Xuét
gia ting san lugng san xudt xuét khéu, Cong ty tién hanh lap du n dau tu ha ting nha
xudng va khoi cong xay dung vao cudi ndm 2019

-V& chién luoc kinh doanh, san phim thi truong: Cudi nam 2019 Cong ty trién
khai chuyén di thiét ké mau ma méi kiéu dang relock 8 canh va mau Super Slim. Bude
dau san pham relock da dugce Cong ty san xut xuit khau. V& san pham Super Slim dang |

trong giai doan hoan thi¢n

4. Thuén lgi, khé khin chii yéu

- Thuc hién d& 4n tai cAu triic va viéc xdy dung hé thong phan phéi chung ctia Tong
Cong ty da tao diéu kién thuén lgi trong viéc théng nhat, phan chia lai thi trudng, chéng
canh tranh ndi b, phat huy tdi da noi luc tirng don vi, giam gié thanh, tdng sirc canh
tranh san pham.

- Hién da sb san phdm thudc diéu clia cong ty & dang phd thong nén canh tranh rat
khé khan. C6é qua nhiéu nhan hiéu phd thong trén thi trudng tao su canh tranh gay git,
cac san pham phd thong chiu strc ép rat 16n tir thudc 1a gia va thudc 14 nhap 1au gia ré.

- San phm xuét khau khai thac & mic gia trung binh thap, nhan hiéu phén lon cia
d6i tc nudc ngodi nén céng ty khong nédm dugce thi trudng tidu thu. Thi truong xuat
khiu khéng mang tinh lau dai, én dinh, do d6 rét khé trong viéc hoach dinh chién lugc
san xuét kinh doanh.

5. Trién vong va ké hoach trong tuong lai

- Tao niém tin cia khach hang théng qua viéc cung cAp mot cach téi wu nhirng san
phim c6 chat lugng cao va 4n dinh.

- Khéng ngirng cai tién, phat trién san phdm méi va khac biét nhim dap (g nhu
cdu ngay cang cao cua ngudi tiéu dung.

- Phén d4u giam tar va nicotine trong diéu thudc dé giam bt su doc hai cho ngudi
tiéu dung.

- Pam bao viéc lam, nang cao chét luvong cudc soéng cho ngudi lao dong.
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- Phén dAu giam tar va nicotine trong diéu thudc dé giam bot su doc hai cho

nguoi tiéu ding.

- Pam bao viéc 1am, ndng cao chat lugng cudc song cho nguoi lao dong.

BIEUSO 1

MQT SO CHI TIEU HOAT PONG SAN XUAT KINH DOANH \}
Thyc | Thye | Thuec | Uséc |- \;
RV hién hién hién thure e
TT Chi tiéu bVvVT I8 nfm i hign K //
2017 2018 2019 2020
1 [San phdm chii yéu sin xuit | Tr.bao 100,26[ 110,17] 137,36] 109,47
a) | - Noitiéu " 16,67| 15,38 15,56 17,00
b) | - Xudt khdu " 64,36| 69,06| 104,05 91,00
c) | -Gia cong 19.931 2573 17,76 1,47
2 |Téng doanh thu Ty ddng |  537,29| 590,65 568,44| 462,555
3 |Lgi nhuiin trwéc thué o 21,80 24,77 27,76 24,90
4 |Nop ngin sich Y 51,50 88,64 = 98,76 38,559
5 |Kim ngach xuét khiu fri¢uUSD  10,70| 12,07 16,38 13.620
6 |Ké hoach diu tw phit trién " . - 1,755 2,75
a) |Ngudn ngin sich
b) |Von vay
¢) |Vénkhic 1,755 2,75
7 |Tong lao dong Ngudi 202 189 194 194
8 |Tong quy hromg Ty abng| 31,324| 31,797| 36,152| 31,074
a) |Quy hrong quan I " 2,054 2,054] 2,595 1,508
b) |Quy hrong lao déng ; 29270| 29,743] 33,557 29,566
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