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WY h ia vé ket qua thwe ‘lnt;-n _ke hoach san xuat kinh doanh nim 2019
Chuyén: MWT:W S va giai doan 2017-2019
P k5N B e . -
I. Tinh hinh sdn xuat kinh doanh giai doan 2017-2019
Mhuc hién cac chi tiéu ké hoach
TT Chi tidu DVT ngicz%lf? E;‘f;gf‘sl h%r:): ;gm
9
1 }S(i‘gtphﬁm chiyousan - | pisibao | 78,123 | 99217 89779
a) | Néi tiéu . 9216| 10,035 8,985 9,800
| b) | Xudt khéu 2 44,074 76,069 | 76,709 86,00
¢) | Gia cong " 24,833 13113 4,085
2 | Téng doanh thu Ty dbng 191,581 | 295,565 | 327,405 | 291,400
Loi nhuén trude thué “ 6,298 9,681 | 11,553 12,240
4 | Nop ngén sach 3 70,052 | 46,073 | 27,194 25,275
5 | Kim ngach xuét khéu %‘g’ 7001 | 11466| 12,858| 11,590
5 tlfj% Il:oach dau tu phat T¢ dbng
a) | - Nguon ngdn sdch 3
b) |- Ngubn vay 2
¢) | -Vén khdc .
7 | Téng lao dong Nguoi 127 127 125 124
Tbng Quy luong Ty dbng 15,539 22,345 | 23,703 23,415
a) | - Quy luong qudn Iy G 1,667 2,000 2,062 2,062
b) | - Qup lwong lao dong 2 13,872 | 20,344 | 21,641 21,353

2. Thyc hién cic duw an trong diém (giai doan 2017-2019)
Giai doan 2017 — 2019 Céng ty Thubc 14 An Giang khéng c6 trién khai thuc
hién céc du an dau tu trong di€m nao.
3. Nhitng thay d6i chii yéu trong 3 nim 2017 — 2019

- Do xu huéng tiéu dung cia nguodi dan chuyen sang st dung céc san phim &
phén khuc trung va cao cap hon, cic dong san phim & phan khiic pho thong ngay
cang sut giam. Trudc tinh hinh d6 Cong ty khong ngimg ning cao chét lugng sin




phdm nham gift viing san lugng tiéu thu ndi dia & phan khuc pho théng. Bén canh
do Cong ty tap trung nghién ctru phat trién thém dong san phdm trung cip nhim
dap tmg xu thé tiéu ding.

4. Nhirng thuin lgi va khé khin dnh hwéng dén tinh hinh san xuit kinh
doanh ciia Cong ty.

a) Thuan lgi

- Cudc van dong “Nguoi Viét Nam uu tién dung héng Viét Nam” t1ep tuc gop
phan ning cao y thirc cia ngudi tiéu dung Viét Nam dbi voi hang héa ndi dia cé
chét luong dam bao va gia ca phi hop.

- Chinh phtl va cic bd nganh quan tdm, diy manh hoat dong phong chdng
budn 1au va gian 14n thwong mai. Chi thi 30/CT-TTg cia Chinh phi vé viéc ting
cudng cong tac dau tranh chong budn 14u thube 14 ngay cang duoc thuc hién quyét
liét, ddng bd tai céc tinh, thanh phd trén ca nudc.

- Viéc thuc hién theo d& 4n tai co ciu cua Téng Cong ty, di tao diéu kién
thuan loi trong viéc théng nhét va phén chia thi truong, khong con canh tranh ndi
b6 14n nhau, phat huy duoc sirc manh cta t6 hop nhim giam gia thanh, gia ting
strc canh tranh ctia san pham.

- Nbi bd Cong ty ludn doan két théng nhit bén canh d6 Céng ty ludén nhén
dugce sy gitip d& chi dao kip thoi tir Téng cong ty Thude 14 Viét Nam, Céng ty me -
Cong ty Thudc 14 Sai Gon ciing cac don vi ban trong t6 hop.

b) Kho khin

- Luét phong, chéng tac hai thudc 14 ngay cang tac dong séu rong dén céc hoat
dong san xuat kinh doanh cta nganh thudc 14 trong nudc.

- Viéc in hinh canh bdo stic khoe bang hinh anh, déng gép vao quy phong,
chéng tac hai thudc 14, tang thué tiéu thu dic biét cling lam ting chi phi dau vao
anh hudng dén co céu gia thanh san phém. DPdng thdi cling anh huéng dén tam 1y
ngudi tiéu ding 1am cho strc mua giam dang ké, nguoi tidu diing sé& tim nhing san
phim khéng in hinh canh béo strc khoe dé st dung.

- Thi phén san phidm & phan khic phd théng ngay cang giam dan do xu huéng
tiéu ding ctia nguoi dan chuyén sang sir dung cdc san pham trung va cao cap hon.
San phim cong ty lai khong canh tranh lai v6i cac dong san phim ngoai nhép 1au &
cung murc gia.

- Do lgi nhuan cao, tinh trang mua béan thube 14 ngoai nhép lau tiép tuc dién
bién hét sirc phtic tap, lam anh huéng dén san luong tiéu thu thude 14 diéu ndi dia
cua don vi.

5. Ké hoach trong twong lai:

- Tiép tuc phbi hop chit ché véi Cong ty Thuong mai Mién Nam, tiép tuc dau
tu nghién cutu thi truong, dua ra cac chinh sach ban hang phu hop, tap trung vao
nhimg thj trudng trong diém. Pua ra céc chinh sach ban hang phu hop, nhim day
manh viéc tiéu thy, chdn da suy gidm va git vitng san lugng ti€u thu ndi tiéu cia
don vi.



- Tang cudng nghién ciru 6n dinh chét luong san phim, tap trung phét trién
dong san pham trung cap nham thay thé dan thi phan san pham cap thap, dap Ung
thi hiéu nguoi tiéu dung, nang cao san lugng tiéu thy.

Biéu 1

‘MOT SO CHI TIEU VA HOAT PONG SAN XUAT KINH DOANH

w o e pvr | Thihits | Tl | Thwts | iy
2020

1 | San phdm chi yéu san xuit | Triéu bao 78,123 99,217 89,779 95,800
a) | Néi tiéu ” 9,216 10,035 8,985 9,800 |
b) | Xudt khdu . 44,074 76,069 76,709 86,00 ||
¢) | Gia cong " 24,833 13,113 4,085

2 | Téng doanh thu Ty ddng 191,581 295,565 | 327,405 | 292,000 |
3 | Loi nhuén trude thué » 6,298 9,681 11,553 12,300

4 | Nop ngan sach ? 70,052 46,073 27,194 25,275

5 | Kim ngach xuét khau 1.000USD 7.001 11.466 12,858 11,293

6 | K& hoach d4u tu phat trién Ty dong

a) | - Nguon ngdn sdich "

b) |- Nguon vay

¢) | -Vén khdc

7 | Téng lao dong Ngudi 127 127 125 124

Téng Quy lwong Ty ddng 15,539 22,345 23,703 23,415

a) | - Quy luong quan Iy " 1,667 2,000 2,062 2,062
B) | - Quj luong lao dong 2 13,872 20,344 21,641 21,353

- Trén day 13 bdo céo k& hoach san xuét kinh doanh nim 2019 va giai doan
2017 — 2019 ctia Cong ty Thudc 14 An Giang. Céng ty Thudc 14 An Giang xin béo
céo Ban 1anh dao Cong ty Thudc 14 Sai Gon xem xét va cho y kién chi dao.

Tran trong./.

Noi nhan

-B6 KH&DT, TCT TLVN;
- Cong ty Thubc 12 Sai Gon;
- Chu tich, BGD;

- Céc phong ban lién quan;
- Luu: VT, KTKH..
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