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T we trang quan tri va co ciu té chirc ciia doanh nghiép nim 2019

Chuyén:TCAG, Mtg, 54
L THUC TRANG QUAN TRI VA CO CAU TO CHUC CUA DOANH NGHIEP

1. Chu tich cong ty:
Cha tich cong ty va céc can bd chu chdt: Danh sach thanh vién (thanh vién ddc lap,
thanh vién diéu hanh, thanh vién chuyén trach, thanh vién khong chuyén trach, chirc danh
tai cong ty khéc do doanh nghi¢p ndm gifr); nhan thén, trinh d§ chuyén moén, kinh nghiém
nghé nghiép, cac vi tri quan ly da ndm gir, cong viéc quan ly duge giao.

BIEU SO 1
THONG TIN VE TiNH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
Chirc danh
hi
M| Phan | Trinh | Kinh | Céevi tri
S dk Nim Chike tai loai do nghiém quan ly
TT | Hovdton sinh | danh tai ci‘;ng thanh | chuyén nghé da nam
doanh ty vién mon nghiép giir
nghiép khic
(néu
c6)
I. Chu tich cong ty
1 Lé Nguyén | 1969 CPﬁ tich C}'luyén Cl’l; - .12 nam | - T‘rufmg s Thye: hidn chic
Khang cong ty trach nhan kml}h phong ning nhiém duoc
ngh1.¢m KTK’H quy dinh theo Piéu
Truong |-Phé | 1&g td chic va hoat
phong Giam dbc | dong  Coéng ty
-4 nam - Chu tich | Thuoc 14 An Giang
Phé GP cty va cac quy dinh cua
-4 nam phaép ludt.
Chu tich - Phy trach chung,
cty phu trach truc tiép

cong téc té chirc can
bd, khen thudng, ky
ludt; Mua béan tai
san, san phﬁm,
hang héa, dich vu
ciia Céng ty; Chién
luge phét trién ddu
tu, ké hoach dai
han, ngfm han;
Céng tac d6i ngoai;
Cong tic quan ftri
ndi bd; cong tac sip
Xép tai co ciu, doi
méi DN; cong tac
lao dong, tién hrong
cong ty; cOng tac tai
chinh




II. Phé Giam dbc

1 Lé Anh | 1971 | Pho Chuyén | Kysu |- 11 nam | - Truéng | - Phu trach cong
Tuén Giam trach Truéng | phong tac thi truomg,
déc Phu phong KTCD cdng tac lao dong
trach - 6 nam | - Phé tién lwong, dao
BGD (tir Phé GP | Giam déc | tao, tuyén dung,
ngay -01 ndm | - Pho cong tac khoa hoc
01/10/18- 3 thang Giam déc | ky thuat, cong
31/12/19) Phu trach | Phutrach | nghé, cong tac hé
BGD BGP théng QLCL IS0,
cong tac thanh tra,
khiéu nai;
- Phu trach san
xuit,  MMTB,
Coéng nghé; xay
dung co ban,
BHLD, ANQP,
Poan thé (Céng
doan, Poan TN);
- Thyc hién cong
tac khac theo uy
quyén cta Cha
tich cong ty
2 | Nguyén 1976 | Phé Chuyén | Cur - 7 nam | - Phé - Phy trach céng
Thi Liéu Giam trach nhéan Phé phong tac ké hoach kinh
Anh dbc phong KTKH doanh, cdng tic
- 5 nam | - Trudng | vat tu nguyén phu
Truérg | phong ligu, thanh pham,
phong KTKH kinh t& ky thuat,
- 3 ndm | - Pho van héa cong ty,
Pho Giam d6c | hd trg cong tac
Giam déc xuat khiu; cong
tac nir gioi, ddi
ngoai;
- Thyuc hién cac
nhiém vu dot xuét
do Chu tich cong
ty phan cong
IV. Ké toan truéng
1 Pang Thi| 1970 | Ké toan Chuyén | Cur - 8 nam | - Pho Phu trach diéu
Hong Phiic trudng trach nhén Pho phong hanh phong
phong TCKT TCKT, cong tac
- 5 nam | - K& toan | tai chinh, quan tri,
Ké toan | truong ké toan
truéng

2. Kiém soat vién
Danh séach thanh vién va co cdu Kiém soat vién Cong ty Thubc 14 Sai Gon tai Cong

ty Thubc 14 An Giang.
s 2= Nim | Trinh d¢ Phén loai . g Sk
TT Ho va tén sih. | chuyen min | Ehnh.vitn Chirc danh Ghi chu
1 | Nguyén Hitu Binh | 1968 Cir nhén Kiém nhiém | Kiém soat vién




3. Thi lao va lgi ich ciia Chi tich cong ty, Kiém soat vién, Gidm dbc, Phé Giam
dbc, Ké toan truémg.

Thyre hién ndm 2019
™ Hovatén Chirc danh He'sﬁ Mirctign | T8ngquf lwong | Ténglwong Binh
SGthang [ murc
g lwong co ban co' bdn dugchuwédng | quan/thing

Téng chng 967.200.000| 2.062.271.868

Chuyén trich 924.000.000| 1.969.086.900
1 |Lé& Nguyén Khang Chu tich cong ty 12,0 5,65 22.000.000 264.000.000. 562.596.264 46.883.022
2 |Lé& Anh Tudn PGP Phy traich BGD 12,0 532  21.000.000 252.000.000. 537.023.688 44.751.974
3 Nguyén Thi Li€u Anh Phé Giam dbc 12,0 4,66]  18.000.000 216.000.000 460.306.032 38.358.836
4 |Pang Thi Hong Phic | Ké todn trudmg 120 466  16.000.000 192.000.000 409.160.916]  34.096.743

Khdng chuyén trich 43.200.000 93.184.968
1 | Nguyén Hiru Binh Kiém soat vién 120 047 3.600.000 43.200.000 93.184.968 7.765.414

IL. CAC QUYET PINH CUA CO QUAN DPAI DIEN CHU SO HUU NHA
NUOC POI VOI DOANH NGHIEP

BIEU SO 2
CAC QUYET DINH CUA CONG TY THUOC LA SAI GON POI VOI CONG TY
THUOC LA AN GIANG
TT S6 viin ban Ngay Nbi dung (néu tém tit ndi dung chinh ciia viin bin)

V/v giao ké hoach san xuat kinh doanh ndm 2019 cho
Cong ty Thuoc 14 An Giang
V/v danh gid, phan loai Nguoi quan ly DN Cong ty

1 77/Qb-TLSG | 21/02/2019

2 | 135/Qb-TLSG | 18/03/2019

Thubc 14 An Giang nim 2017

V/v xép loai doanh nghiép niam 2018 Céng ty TNHH
3 | 269/Qb-TLSG | 08/05/2019 MTV Thudc 14 An Giang

V/v danh gia, phan loai Nguoi quan ly DN Cong ty
4 | 415/QDb-TLSG | 28/06/2019 Thubc 16 An Giang ném 2018

V/v phé duyét quy tién luong thuc hién nim 2018 cta
NQL Céng ty TNHH MTV Thudc l4 An Giang

V/v diéu chinh ké hoach san xuat kinh doanh nam 2019
clia Cong ty Thudc 14 An Giang

5 | 734/Qb-TLSG | 08/11/2019

6 | 845/Qb-TLSG | 31/12/2019

III. HOAT PONG CUA CHU TICH CONG TY
1. Cac cudc hop cua Chu tich cong ty
Hoat dong Chu tich cOng ty va danh gia hoat dong cua Chu tich cong ty (Cac Quyét

dinh, Ban Giam ddc trong ky nhu cac Quyet dinh, Nghi quyét lién quan dén hoat dong
SXKD, déu tu, mua sim tai san. Néu s6 vin ban va tém tit ndi dung vin ban).

BIEU SO 3
THONG KE CAC CUQC H()P CUA CHU TICH CONG TY
(Ghi théng ké cdc cudc hop quan trong, cd tdc djng dén hoat dong san xudt kinh doanh
va dau tw cia doanh nghiép)

- Phién Hop ngay 04/01/2019
- Phién Hop ngay 17/01/2019
- Phién Hop ngay 17/06/2019
- Phién Hop ngay 04/11/2019



£ i e S6 budi ,
So buoi h Ly do
TT Chii tich cong ty Chircvy | hop tham | /9P khéng | Tylé
ong

du tham du

: tham dw g
1 | Ong L& Nguyén Khang Chu tich 04 0 100%

BIEU SO 4

THONG KE CAC QUYET DINH CUA CHU TICH CONG TY
(Chi néu tém tat cdc cudc hop quan trong, c6 tdc dong dén hoat dong san xudat kinh doanh va

dau tu cua doanh nghiép)

TT S6 vin béan Ngay Noi dung
] QD v/v thanh 14p Hoi dong xé4c dinh gia tri tai liéu tai Cong
1 22/Qb-TLAG | 30/01/2019 v Thude 1§ An Giang
QP V/v phé duyét ké hoach lao dong, tién lwong ndm 2019
. 2SI ILAG ZHREIS | ngudi lao dong ciia Cong ty Thudc 14 An Giang
! QDb Vv chi tién thudng cho ngudi QLDN tir quy thudng ban
3 29/QDb-TLAG | 07/03/2019 qiidn Iyt Wk cBig ty nEm: 2017
4 31/QD-TLAG | 22/03/2019 QDb V/v danh gia, phén loai NQL DN Céng ty TLAG nam
2017
5 47/QD-TLAG | 01/07/2019 QDb v/v danh gi4, phan loai ngudi quan ly DN cua Cong ty
ndm 2018 ’ ,
6 49/QD-TLAG | 22/07/2019 QD v/v bd nhiém lai Ké toan truéng Cong ty Thudc 14 An
Giang
QD Phé duyét ra soat, bd sung quy hoach giai doan 2019-
7 53/QD-TLAG | 07/08/2019 | 2021 ; 2021-2026 céc chirc danh can bd quan 1y ctua Cong ty
TLAG
: QD V/v thanh lap Hoi dong xir 1y cong tac tai chinh sau
8 | SVQB-TLAG | 251112019 | 1if ) s 1 thise ntim 2019 ciia Cong ty Thubc 14 An Giang
QP V/v xir Iy HTK - hang muc thanh phim thudc 14 bao noi
9. | 672/QD-TLAG | 10/12/2019 dia qué date san xuat, mat pham khong con str dung duoc.
k QP V/v ban hanh quy ché phan p}n”ii tién lwong, tién thudng
1 SHPEILAG | | AEuA0ED cua Ngudi lao dong Cong ty Thudce 14 An Giang

IV. HOAT PONG CUA KIEM SOAT VIEN
1. Hoat ddng giam sat ctia Kiém soat vién
- Giam sat Ban Lanh dao Cong ty Thudc 14 An Giang trong viéc ban hanh quy che

tai chinh, quy ché chi tiéu, quy ché phan phdi qu§ phuc lgi, khen thuéng, quy ché tién
lwong, tién thudng ctia ngudi lao dong va ngudi quan 1y cong ty.

- Gidm sat viéc thuc hién ké hoach san xuit kinh doanh do Cong ty Thube 14 Sai
Gon giao.
- Giam sat, theo doi tinh hop phép, tinh hé théng va tinh trung thuc trong cong tac

ké toan ciia cong ty.

- Tiép can, xem xét va kiém tra tit ca cac hoat dong quan ly diéu hanh san xuét kinh
doanh, thong tin tai chinh da va dang phat trién trong qua trinh hoat dong cua cong ty;
viéc chap hanh cc nguyén tic, chuidn muc ké toan trong khau 1ap chirng tir va ghi s6 ké
toan.

- Gidm sat viéc thuc hién cac ché do theo Thong tu, Nghi dinh vé tién lwong, tién
thuéng ddi voi ngudi lao dong.

2. Céc b4o céo cta Kiém soat vién



BIEU SO 5

THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

(Chi néu tém tit cde bdo cdo quan trong, cé tdc dong dén hoat ddng san xudt kinh
doanh va dau tw cua doanh nghiép)

TT S6 vin ban Ngay N¢i dung

Béo céo tinh hinh tai chinh dén ngay 31/12/2018 tai

1 02/TLAG-KSV | 11/03/2019 Céng ty Tpué o 1ld %5 Giang

2 | O3TLAGKSY | 1ziod4pore [ EF LY hem uvBCEC rim 2015 clis Cong oy
Thuoc 1a An Giang :

4 05/TLAG-KSV | 20/08/2019 BC t1n£1 hlph tai c}nnh dén ngay 30/06/2019 tai Cong
ty Thuoc 14 An Giang
BC v/v thdm dinh BCTC giira nién d6 2019 cia Coéng

5 06/TLAG-KSV | 30/08/2019 ty Thubc 14 An Giang

V. THONG TIN VE CAC BEN CO LIEN QUAN
BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

(Chi néu tém tdt cdc giao dich quan trong, cé tdc djng dén hoat dong san xuat kinh doanh va

dau tw ciia doanh nghiép)

TT Bén lién quan N¢i dung giao dich ¢ (;irc;hglao
() 2 3) @
1 | Cong ty CP Cat Loi Mua ban hang héa 45.490.779.649 ||
CN Tbng Cong ty TLVN - Cong Ty Mua ban hang héa F
2 TMMN 53.316.750.500
3 | Cong ty CIf Taflp Doan Bao Bi Sai Gon Mua béan hang héa 1.900.977.400
4 | Cong ty C0 Phéan Sabeco Séng Lam Mua ban hang héa 7.316.469.600
5 | Cong ty Xuat nhdp khau thudc 14 i Mua béan hang héa 9.563.525.371
6 Cc;mg ty TNHH SXKD Bao Bi Carton Gap Mua ban hang héa 1.418.335.985
Neép Vina Toyo :
7 %));15 ty TNHH Bao Bi Giay Nhém New Mua ban hang hoéa 469.845 98
Cong ty TNHH SX TM DV Loc Gia Bao Mua ban hang hoa 23.379.788.190
9 | Cong ty c6 phan in Can Tho i Mua béan hang héa 3.687.728.000
10 | Céng ty TNHH MTV Thudc 14 Bén Tre Mua ban phu liéu, dich vu 658.685.828
11 gi‘;ig TNHHMTVDVCN&TL Bioh | 1,3 ban hang héa, dichva | 5.460.262.500
12 | Cong ty CP Hoa Viét ) Mua ban hang hda 18.022.848.000
13 | Cong ty TNHH MTV Vién Thudc la Mua ban hang hda 46.302.689.000
14 | Cong ty CP Ngén Son Mua ban hang héa 7.945.660.000
15 | Tong Cty CN Sai Gon-TNHH MTV Dich vu 15.424.78.160
Noi nhin:
- TCT, Bo KHDT (b/c);
- Cty TLSG;

- CT, Ban Gidm dbc.
- Kiém soat vién.
- Lwu: VT, TCHC.
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