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a. Thyc hién cac chi tiéu ké hoach (giai doan 2017 — 2019)

anh gid vé két qua thye hién ké hoach san xuat kinh doanh
niam 2019 va giai doan 2017-2019

[ﬂ// 1. Tinh hinh san xuét kinh doanh va diu tu phat trién giai doan 2017-2019

CONG HOA XA HOI CHU NGHIA VIET NAM

Vinh Long, ngay 44 thang § ndam 2020
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Chi fidu VT Két qua thye hién nim Kl;ogf;m
2017 2018 2019

1. Sin lwgng sin xudt Tr.bao 58,463 | 94,6352 | 108,385 | 104,300

- Noi dia Tr.bao 6,981 8,128 8,718 9,300

- Xuét khau Tr.bao 31,589 78,606 99,137 95,000 |

-

- Gia cong Tr.bao 19,893 7,901 1,530 ‘/'7!?"'
2. Doanh thu (khong thué TTPB) | Ty déng 133,556 | 247,236 | 286,569

- Doanh thu thudc 14 diéu Ty ddng 117,182 | 223,893 | 279,574 284‘;‘6\"94; :
3. Kim ngach xuit khiu 1.000 USD | 4.701,424 | 9.503,025 | 11.147,865 10.660,00\(;‘"
4. Lgi nhuin truroéc thué Ty dong 4,260 7,910 9,331 11,405
5. Loi nhuin sau thué Ty déng 3,259 5,746 6,861 9,124
6. Nop ngin sach (3 loai thué) Ty don 31,759 30,181 25,400 24,000

b. Thuc hién cac dy 4n trong diém (giai doan 2017 — 2019)

Giai doan 2017 — 2019 Céng ty ¢6 thuc hién dau tu va sira chira nhu sau:

— Nam 2017, Cong ty diu tw mua méi mot may bong kinh bao; Hoan tat viéc di doi

khu xur ly phe li¢u, ticn hanh cai tao sta chita Xudng san xuat phuc vu san xuat hang xuat

khau; Mua méi 03 may lanh cuc bo ap tran cho Xudng.

~ Nam 2018 Cai tao chuyén May dong bao ctimg HLP tir g6i Compact sang goi

Slim; Mua 01 may in phun Linx 8900 phuc vu san xuat; mua 02 may photocopy; 04 may

lanh cuc bd ap tran lép tai cac kho tang; 03 container 1am kho chtra sg¢i; 03 may bom chira

chdy; 01 may hat chan khong Japan; 01 may nén khi; 01 may say khi nén.
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— Nim 2019, stra chita kho phé liéu; Lam may che khu nha lam viéc; Mua mdi 01
may tinh chd phuc vu cong tic quan ly phan mém ké toan Bravo; Mua méi 01 may
Photocopy BizHub 226.

— Keé hoach nam 2020, cai tao, nang cap Xudng san xuat va sira chita may moc thiét bi.

Tir nim 2017 — 2019 Cong ty khong ¢ du 4n dau tu 16n ma chi diu tu va sira chira
nho cac khoan muc néu trén.

¢. Nhirng thay d6i chi yéu
* Thay d6i chién lrgc kinh doanh, sin pham va thij treéong

— Thi hiéu nguoi tiéu dung ngay cang tang chuyén ddi sang cac san phim trung va
cao cap. Cong ty dinh huéng chuyén dbi co ciu san pham tir phé thong sang trung va cao
cép. Thi hiéu tiéu ding ngay cang dich chuyén tir phan khic san pham pho théng gia ré
sang phan khuc san phdm trung dén cao cap (Demi Slim, Super Slim).

— Chuyén dbi tir bao King size sang bao Compact, bao Round corner; giam ham
lrgng Tar va Nicotine trong san pham; phat trién thém dong san phadm Demi Slim, Super
Slim.

d. Thuin lgi, kh6 khin chi yéu anh hwéng dén tinh hinh SXKD ciia doanh nghiép
* Thuin lgi

— Thuec hién D& an tai co ciu, sip xép d6i méi doanh nghiép theo dinh huéng nang
cao chat luong, hiéu qua va ning luc canh tranh, phat trién bén vitng gin véi hdi nhap
kinh t& qudc té.

— Cong ty van dam bao viéc 1am va 6n dinh doi séng cho ngudi lao dong. Nam
2019 thu nhép binh quén cua ngudi lao dong 12 14,348 tri¢u dong/ngudi/ thang, ting 4,9%
so voi cung ky nam trude (g vai muc tang 0,678 tri¢u déng/ngudi/ thang).

— Nam 2019 céc chi tiéu San lugng, Doanh thu, Loi nhuén tng, vugt ké hoach.

— Cong ty da timg budc cung b doi ngii nhan vién ban hang va giam thi ban hang dé
nang cao kha nang canh tranh cta cong ty. Hé théng phan phéi Vinataba tiép tuc duoc diy
manh phat trién theo chiéu sau sé& phat huy hiéu qua va lgi thé canh tranh cua Téng cong
ty trong nganh thuéc 1a.

— Chi thi 30/2014/CT-TTg cua Thu tuéng Chinh phii vé viéc ting cudng cong tac
dAu tranh chéng budn lau thude 13, Chinh phi ngay cang quan tim day manh hoat dong
chéng budn lau, van chuyén va kinh doanh san phim thudc 14 diéu va Cigar trai phép.

— Cong ty da dugc Cong ty me - Cong ty Thudc 14 Sai Gon hd tro: xay dung, diéu
chinh cac quy ché quan ly néi bo; quan ly va dao tao doi ngli 1am cdng tac thi trudng; tac
cAu triic cong ty, sap nhap lai cac phong ban trong cong ty dé t6 chirc bd may ngay cang



tinh gon va hiéu qua; ra soat lai doi ngii can by dé bod nhiém lai, dam bao tinh dan chu,
dang tiéu chuan quy dinh.

* Kho khén

— Tinh trang thudc 14 nhép 14u van dién bién phirc tap, tiép tuc ting manh & cac
phan khuc thi trudng (nhdt la thi truong cde tinh mién Tdy), budn lau thudc 14 van dién ra
manh m&, tinh vi va phirc tap hon véi cac tim gia khac nhau, dugc bay ban va tiéu dung
cong khai tai tit ca cac diém ban si, ban 1é trén pham vi toan qudc, anh hudng nghiém
trong dén nganh thudc 14. Thi truong thudc 14 ndi dia canh tranh gay git véi cude dua
khuyén mai va nhimg hanh vi canh tranh khéng lanh manh, lam giam san lugng tiéu thy
ndi dia .

— Thubc 14 dién tir, san phém thay thé thudc 14 dan xuét hién rong rai tai Viét Nam
trong khi Nha nuéc chua c6 quy dinh quan 1y, kiém soat.

— Nguyén liéu thudc 14 trong nudc khong én dinh vé chit lwong. San phdm xuit khau
phu thudc vao thi truong nude ngoai.

— San phdm c6ng ty c6 sirc canh tranh thip. Céng tac thi truong con han ché do
ning lyc canh tranh cia cong ty con yéu.

— Tinh hinh MMTB d4 cii ky da anh huéng dén chét luong va hiéu qua hoat dong
san xuét kinh doanh.

— Mic du lanh dao cong ty ciling da chi trong cong tac dao tao ddi ngii can bd ke thira
nhung van con hut hang, chwa déap tmg yéu ciu nhiém vu sip téi. AR

— Mat bang cia cong ty ndm trong khu virc quy hoach nén anh huéng dén cﬁﬁ}g

du tu. j"‘
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d. Ké hoach trong twong lai 9\//

— Chuyén d6i co cdu san pham tir phan khuc san phdm phd thong gia ré sang phan
khuc san pham trung dén cao cdp; giam ham luong Tar va Nicotine trong san pham; phat
trién thém dong san pham Demi Slim, Super Slim.

— Tiép tuc trién khai thuc hién ké hoach phat trién va ing dung cong nghé thong
tin clia cong ty trong quan ly doanh nghiép: du tu hoan chinh hé théng may chi, thiét 1ap
trang web dé ting cuong quang ba hinh anh, thuong hiéu ciia cong ty véi khach hang.

— Tap trung déu tu, phat trién, cai tién nang cao chit lugng va da dang hoa cac san
phdm mang lai thuong hiéu Cru Long dé tang sirc canh tranh,. Manh dan d4u tu cho cong

tac thi truong, ting cuong chiam séc khach hang. Xac dinh thi trudng ndi dia 1a trong tadm.

— Tiép tuc thuc hién c6 hiéu qua Chi thi 30/CT-TTg ngay 30/09/2014 cia Thu
tuéng Chinh phi vé viéc ting cudng cong tic diu tranh chéng budn 1au thudce 14.



MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH

BIEU SO 1

::‘;c :::;‘ Thee | Uoc TH
TT Chi tiéu bVT nim nim hi¢n ndm nam
2017 2018 2019 2020
1 | San phim chi yéu san xuit Triéu bao 58,463 | 94,635 108,385 104,300
Nbi tiéu " 6,981 8,128 8,718 9,300
Xuét khiu " 31,589 78,606 98,137 95,000
Gia cong 19,893 7,901 1,530
2 | Téng doanh thu (khéng thué) Ty dong 133,556 | 247,236 286,569 295,300
3 | Loi nhuin truéce thué " 4,260 7,910 9,331 12,900
4 | Nop ngin sach " 31,759 | 30,181 25,400 24,199
5 | Kim ngach xuit khiu (néu ¢6) 1.000 USD | 4.701,424 | 9.503,025 | 11.147,865 | 10.664,200
6 | San phim dich vu cong ich (néu c6) - - - -
7 | Ké hoach du tu phat trién Ty dﬁng - - - -
- Ngudn ngén sach " - - - -
- Vbn vay " - - - -
- Vén khac " - - - -
8 | Tonglao dong Nguoi 155,00 154,00 158,00 158,00
9 | Téng quy luong Ty dong 15214 | 25,000 27,134 28,089
- Quy lwong quén ly " 0,998 1,525 1,646 2,019
- Quy lwong lao dong " 14,216 | 23,475 25,488 26,070
Trén day 1a bao cao két qua thuc hién ké hoach san xuét kinh doanh nam 2019 va

giai doan 2017 - 2019 ctia Céng ty Thudc 1a Ciru Long.

Tran trong./.

Noi nhin:
- Céng ty Thubc 14 Sai Gon;
- Luu: VT, KHKD.
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